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Rolling 10-year yield on the S&P 500 since 1814 till March 2009(in%, p.a.)
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B Rolling 10-year yield on the S&P 500
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Foa 22 WA e B S5 stste] 34

ARF7E 2bashE ol 28 71E PANTE A

L.
Shel BRASE A ake 2ok sH Aol

@ CryptoKitties © Nowallet

| CryptoKitties

Collect and breed furrever friends!

38 2470 2E 224121 71E 718 22100 AlY (S EET|E!

<http://www.cryptokitties.co/>
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put 0 storage ~ S
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sot || NN
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Jaguar Land Rover to Produce 3D-
Printed Protective Visors For UK Health
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New COVID-19 cases
reported in United
States near one or
more of your locations
since March 20
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Your Points of Low Value

These may be things to STOP
doing, thereby freeing up
resources for more important
things.

factors to

Low Value in Common

Let your competitor focus
their efforts here. You know
there are more important
things to tackle.

Your Competitive Advantage Unmet Customer Needs

This is why your customers choose These are opportunities for
you. Build and defend these Innovation and

strengthen your position.

improvement.
Grab new avenues for growth
before your competitor.

C Points of Parity

While you must at least
maintain performance on

these factors, there may

CUSTOMER also be opportunities to

differentiate by improving
your performance.

B
COMPETITOR @ e
STRATEGY EVOLVED
Professor Joe Urbany
Three Circle Strategic Growth
Framework
https://www.vennli.com/
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PLM

Product Lifecycle Management

—-’ complete, current and consistent Process data )

Product Data Management

complete, current and
consistent
Product data

ERP
Enterprise Resource Planning

complete, current and
consistent
Planning and
Production data

2 6. PLM (Product Lifecycle Management)
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