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Culture/Society
- Consumer Demand
- Govemment Action

Commerce * Public Opinion

| Sategy Creation
- Competition
Maelstt

- Value Chain/Web aeistrom Technol
- Globalization echnology
- Partnerships/Alliances : g_rf\fvétlon

- Diffusion

- Convergence

<Strategic Business Insights (SBI)>

- Company’s Business Strategy:

- Strategic vision and directions

- Business strategy, expansion plan, and new business development plan
- Product portfolio and new product development plan

- Company’s Technology Strategy:

- Technology Strategy and R&D portfolio

- Core technologies and core competencies

- Resource plan: human, calital, and key equipment

- Technology Analysis:

- Categorization of technologies and technology tree
- Technology trends

- Technology assessment

- Market Analysis:

- Demand forecasts

- New product development

- Change in consumer behavior
- Key factors for success

- Competitive Analysis:

- Identification of major competitors

- Competitors’ business and technology strategy
- Competitor intelligence

- Other External Environmental Analysis:

- Government science and technology strategy and investments policy
- Environmental issues

- Regulatory and cocial issues
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